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Abstract

Entrepreneurship has long been recognized as a 20th Century phenomenon although it has been with us literally from the dawn of Man. What is unique about the late 20th Century and emerging 21st Century entrepreneurian model is that it has separated itself from the arms of strictly purist Capitalism. 

The world is shrinking rapidly. Global economies, regardless of socio-political origins are becoming increasing mixtures of blended economic concepts and reforms, homogenized evolutions of economic thought. The international economic stage has been redefined in a post East/West divided world. It is one that now embraces and fosters international and pragmatic economic globalism; an economic reality that replaces all other economic considerations while serving as the perfect incubator for today’s emerging international class of entrepreneurs. 

In this environment, a nation’s creative entrepreneurs thrive regardless of that nation’s economic system of record. This class of new entrepreneur is driven by technology and the realization that encircling satellites connect them to the world. No longer bound by borders and no longer inhibited by rules, laws, or the threat of bodily force, their commerce flourishes above ground or under while nations who outwardly foster and encourage them prosper and thrive.

This paper explores the emerging new global culture of today’s international entrepreneurs. It examines how entrepreneurs are being bred to succeed anywhere and how they can thrive today in any environment, no matter a nation’s economic system of choice. 
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International Entrepreneurship: 
An Emerging Global Culture

Entrepreneurship is the HOW of how we undertake a venture. It is much like a way of life. In effect, it becomes an ism. It becomes Entrepreneurism.
A Basic Definition of an Entrepreneur


Entrepreneur, the word, comes from a French word meaning ‘undertaker’. It is as old as the French language. So many claims have been given to its origin it is essential we come away knowing that Latin roots predate the French heritage of the word (Schumpeter 42-46,78-89). Rather than adopt the word ‘undertaker’, a word associated with the dead, English-America chose to keep the French derivative and not the literal translation. The true irony is that death and rebirth usually follow entrepreneurs as they at first may fail at an ‘undertaking’ before they succeed. 


Most would attempt to define an entrepreneur as a businessman or businesswomen who has succeeded in business. Nothing could be further from the truth. For this is just a tiny segment of who entrepreneurs are and where entrepreneurs dwell. Perhaps it is because so-called business entrepreneurs are the most visible that we, as observers, tend to credit the whole of business commerce and industry by default with exclusivity. 


Entrepreneurs, regardless of where they evolve, are seen as creating something new, improving something old, and willingly show all who will look, a new vision, a new way of doing things, and ultimately, demonstrate success at doing it. They are, in a word, transformational. Such human beings have been around for a very long time and are found in the most unlikely of places (CEFE). 


The secret, if one truly exists in the realm of the entrepreneur, is for the uninitiated to learn how to recognize one when they see one – even if, unlikely as it may seem to them, it is themselves. Although no official study has ever been undertaken to determine the success or failure of potential entrepreneurs who break out from unchallenging roles to try their own, we do know the trait characteristics of most. (Survey #1)

        Simply, an entrepreneur is nothing more, nothing less, than anyone who undertakes a new venture and succeeds enough to be recognized for it. The venture could be anything and we must note that the venture may already exist but is now being transformed into something new. To be entitled to the title of Entrepreneur, it logically seems, would demand that one must be successful, not necessarily in the eyes of the so-called entrepreneur, but in the eyes of those who observe the budding entrepreneur’s venture. 

Historic Perspective


Historically we know, and this is as true today as it was yesterday, the day before, a hundred years ago, or even a thousand, that all organizations, regardless of how well maintained, will someday perish. Rarely however do most of us see it because institutions outlive us. This is what organization theorists refer to as the biological metaphor. Organizations are born, they live and they die. Along the way they have the opportunity to reinvent themselves. If an organization does renew itself, it will find a way to survive. No matter how neatly American academics would like to package the emerging field of Entrepreneurship and invent it’s origination, it’s roots run far deeper than most are willing to admit. (Robbins 9-11, 19-27)


First, and foremost, entrepreneurship is not the offshoot or outgrowth of the American Free Enterprise system. Global capitalism cannot claim exclusivity either. The fact that entrepreneurship has prospered unfettered in free market systems as individuals pursue the control of the means of economic production should not turn us away from the fact that the field of Entrepreneurship predates modern market driven or planned economic systems by centuries. Entrepreneurs can make significant contributions in any economic environment. 


To be sure, entrepreneurs easily thrive under any economic system, no matter how they are contrived. An entrepreneur today requires no loyalty to one system or another; no allegiance to one form of government or another; no solidarity with one economic system or another. Today’s international entrepreneur transcends all economic systems, past and present. By so doing, the modern entrepreneur, like her/his predecessors are helping define a new global culture of entrepreneurs – one that is operating well and freely in competing economic systems worldwide. 


The erroneous “business school” picture of Entrepreneurship Study has evolved over the years from one course created at Harvard University following World War II. (Wallenstein) Today, this course is credited by many as being the singular catalyst for the entire study of Entrepreneurship and forever attempting to tie it to the study of business everywhere in the world. Not only did Entrepreneurship Studies not begin at Harvard, the learning model did not start within the academic environs of any University, anywhere.


Rather, the history of the discipline and growing maturity of entrepreneurial techniques, strategies and methodology has taken on enormous proportions beyond what even the alleged early entrepreneurial pioneers at Harvard ever thought possible. And, herein lies the essence of our study – Entrepreneurs are extraordinary human beings. Most are self-taught and most have had no formal training or education in the Business disciplines and most notably, certainly not in an emerging field of Entrepreneurial Studies. 

Real Entrepreneurs


Real entrepreneurs are self-taught and culturally unique. By nature they are astute observers of what can and cannot be done within certain economic environments. Their basic culture is one that has no boundaries and no economic maxim. Today’s global entrepreneur is a breed apart, clearly defining an international culture unto itself worldwide (Henderson 151-152)


Open marketplaces in many of the worlds’ developing nations still offer up lessons in commerce, organization formation, strategic planning and even how to deal with insolvency. These things and this entrepreneurial learning laboratory long existed before any college of higher learning began to think of such undertaking as a new and developing discipline in its own right. These individuals (men and women, old and young) are providing the spark for ongoing nation development and survival. This is a reality we can equate and determine as synonymous with entrepreneurial success. To stifle change is to promote, inadvertently, an organizational death wish.


An ability to recognize ideas that can become true opportunities for the greater good and not opportunities of “exploitation” are essentially the set piece of what one affectionately refers to in and among entrepreneur practitioners as “thinking outside the box” – barriers that may exist are non existent; things that probably can’t be done, are done; expertise that does not exist, is found. Essentially, whatever can be accomplished - IS, and whatever cannot be fulfilled, takes a little bit longer.


To understand the culture of entrepreneurs, one has to look in the past among the great influencers of entrepreneurs’ modern day incubation and development. Max Weber, the German organization theorist and sociologist is credited with creating the model for today’s well-run global bureaucracies. He studied enterprising third world cultures, linking them to economic nation building. He argued his bureaucracy model would provide the most efficient means by which a developing nation’s organizations could more easily achieve their ends. By connecting the dots of ethics, high productivity, savings, and the “discouragement of conspicuous consumption” with economic success, he was able to establish a powerful case for his organization structure and design (Weber).


In so doing Weber also reshaped the idea that entrepreneurs could work inside or outside his formal organization structure. This has since created a whole new subset of entrepreneurs known today as “intrepreneurs”, an organization’s internal answer to the “entrepreneur”. They do everything entrepreneurial except risk their own capital. Financial risk, therefore, is always borne by the individual organization that spawned the internal “intrapreneur” culture. 


We see these individuals today as successful project leaders and like their full-fledged entrepreneur cohorts, see what others do not see. These entrepreneurs are defining a culture capable of driving organizations that in turn drive a nation’s economic growth (Stevenson, Grousebeck, Roberts, Bhide, 4).

Defining The Entrepreneur’s Mindset


Entrepreneurship, if it is anything, regardless of time, place, in what nation, or even the person undertaking it, is a pragmatic, gut-wrenching, pressure-filled, totally driven, hands-on learning experience. One simply gets there by doing. Success is rarely instant. To succeed, the would-be entrepreneur quickly finds they may at first fail, not once but several times, but must get up, dust off, and try again, and again, and again. Rarely does one ever plan enough the first time. And rarely will anyone but an entrepreneur, get up and try it again after failing. For the record, entrepreneurs fail an average of four times.


This experience factor process, this so-called ‘hands-on approach’ is still the greater laboratory for teaching and learning entrepreneurship. Mistakes and failures prior to successes are legend. No other substitute of equal merit has been found. Attempts to subsidize creative entrepreneurship have for the most part met with little success. One cannot insure success with deep pockets and unending financial support. (CEFE)

Modern Texts on Entrepreneurship


Most entrepreneur texts attempt to relate the entrepreneurial experience to someone else’s personal success, an historical barometer; what they did, how they did it, and throughout promote the traditional ‘how to’ scenarios. Most all these books are born of American authors, authors who incidentally, have never been, nor are they every likely to be, experienced entrepreneurs. They assume, perhaps erroneously too, that somehow, an entrepreneurial spirit will rub off on the reader and most hopefully, be learned. Case methodology is invaluable for learning by others mistakes. However, such methodology may have far more practical application in the study of other academic disciplines such as law, business, health science, accounting or even leadership and management theory rather than entrepreneurship. Teaching one how to be an entrepreneur and how to recognize one requires something else. It requires the ability to become immersed; in other words–TO DO IT.


Everywhere around us, a real world laboratory has been successfully teaching the tools of this new academic discipline since, as noted earlier, before the first thoughts of modern economic theory even existed; before the French invented the word, and before Max Weber invented the almost perfect and most efficient organization” model, the modern Bureaucracy.
Free Enterprise


A free enterprise economic system, regardless of whether it is in America or Russia or anywhere else in the world, foments entrepreneurship because it permits individual’s freedom to create and to produce. Such a system makes opportunity for entrepreneurs easier to acquire. (Smith) 


This has also been accentuated by a global infatuation since the end of World War II with the American free enterprise system and its wholesale adoption in many different and varied forms by other nations worldwide. Nations like the Peoples Republic of China have adopted some form of the system to permit their nation’s entrepreneurial spirit to bloom, influenced perhaps by a vanguard of expatriate Chinese. All of the former Soviet Bloc countries have done the same with varying degrees of success (Burger, 137-152).


Unlike the former Soviet Eastern bloc, the People’s Republic of China has not given up their economic system to foster entrepreneurship but rather embraced the concept to permit the collective economic development of their nation state. As a result China is undergoing an economic renaissance due in large measure to the government’s encouragement of the nation’s growing cadre of entrepreneurs to work within and help develop the economic opportunity of that nation.

Entrepreneur Profiles


Whether or not entrepreneurship can be a learned experience has long been debated and has never, at least scientifically, been determined. The very issue begs questions: How do you teach spark? How do you teach vision? How do you teach initiative, confidence, intuitiveness, cleverness, creativity, competence and success? Although there are several trait indicators, previously noted, that may be predictive of a personal entrepreneurial spirit, a predisposition to perhaps be entrepreneurial, predictability of whom will, and who will not be the entrepreneurs of today and tomorrow, is still a by-product left mostly to chance. At best, such trait surveys may suggest who might be inclined to be an entrepreneur, when, and if that individual ever decides to attempt to be one. (CEFE) 


We do know how some people are driven to be entrepreneurs. It, as the sages of our time might point out, “is their nature”. At the top of the list are those who are displaced, driven from their work or buried in the grip of poverty. Others come by it through a radical life-changing event, such as being forced from their homeland to start over in a new country or region or simply being fired from their job. For the most part, academic research can only concentrate on what is an entrepreneur, not what makes one. (Hisrich, McDougall, Oviatt, 3-17).

Fostering Entrepreneurship


What does it take to stimulate entrepreneurial development? Were it possible, every nation should consider developing a special Bureau of Entrepreneurship. Its purpose would be but one -- grow the nation. 


Much has been written to suggest methods and methodology for development of would-be entrepreneurs. Many authors, including many so-called practitioners grapple with even the most rudimentary consensus of what is an entrepreneur, how to undertake entrepreneurship, and entrepreneurial study. A real entrepreneur, it seems, does not have this problem. They already know. (CEFE)

 The Real Purpose of Entrepreneurs


Our global environment simply demands more entrepreneurs. Whether they work alone or they work for the government, educational institutions, major multinational organizations, or themselves the need is worldwide; the need is great; the need is deep; and the need is widespread. From all economic indications, this incredible demand is an ongoing 21st century needs dilemma. 


The challenge then, is to acquire entrepreneurial knowledge, entrepreneurial abilities, entrepreneurial leadership, and entrepreneurial vision in order to see what others cannot see. 


“A journey of great distance begins but with a single step”. (Confucius)
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SURVEY #1

Do YOU Have Entrepreneurial Character Traits?

This assessment is the result of analyzing the character traits of entrepreneurs. It measures entrepreneurial readiness whether one considers s/he is an entrepreneur. Much study and research by academics around the world has gone in to attempting to determine who is, or can be, an entrepreneur. No reliable predictive model has successfully been developed. 

Therefore this all seems pointless because even if one has the traits, it does not guarantee the individual will become an entrepreneur. Just having the traits does not guarantee ‘success’ and success is required to earn the title ‘Entrepreneur’. If, for example, an individual assessed has all the apparent attributes of a so-called entrepreneur but fails in the new venture they undertake, the mantel of the entrepreneur can never be worn because the word “Entrepreneur” is embodied in the word “Success”. (CEFE),

Rate each of the following11 characteristics using the following scale.

 +2= I am very strong in this characteristic

 +1= I possess this characteristic

 0 = I don’t know

-1 = I have very little of this characteristic

-2 = I do not possess this characteristic

TRAIT                                           CIRCLE ONCE CHOICE in EACH TRAIT
Creative: ----------------------------   
+2 
+1 
0  
-1 
-2

Take Calculated Risk:------------  
+2 
+1 
0  
-1  
-2

Self-Confident:---------------------   
+2 
+1 
0  
-1 
-2                       

Dynamic:----------------------------    
+2 
+1  
0
-1  
-2

Like to Lead Others:--------------  
+2 
+1 
0 
-1 
-2

Market Savvy:----------------------   
+2 
+1  
0 
-1 
-2
Resourceful:------------------------- 
+2 
+1  
0  
-1  
-2

Persevere/Determined:----------- 
+2 
+1  
0  
-1 
-2

Optimistic:---------------------------  
+2
+1  
0  
-1 
-2
Knowledgeable:---------------------
+2 
+1 
0 
-1  
-2

High Energy Level:----------------  
+2 
+1  
0 
-1 
-2

                                                           TOTAL  SCORE______

Total your score for the eleven characteristics. Add the pluses and subtract the minuses. Your score will fall between –22 to +22. 

A high positive score demonstrates entrepreneur characteristics, low scores the opposite. Job, experience, and motivation however, have much influence. Fairly passive or low scores can move to fairly positive or high scores with just the loss of a job. Displaced persons are among the most successful of entrepreneurs regardless of prior traits.
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